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Avenues 
to 
Funding

Publicly 
Announced

SCIF – STRATEGIC COMMUNITY 
INVESTMENT FUND 

(PROGRAMMATIC, ANNUAL,  
COMPETITIVE)

REAL ESTATE DEVELOPMENT 

(ROLLING APPLICATIONS)

1. NEDO – NEIGHBORHOOD ECONOMIC 
DEVELOPMENT OPPORTUNITIES

2. AFFORDABLE HOUSING DEVELOPMENT 
PROGRAMS



Strategic 
Community 
Investment 
Funds (SCIF)

 Housing and Community 
Development

 Competitive Funding Process

 Designed to make application and 
selection process consistent and 
clear

 Available primarily for projects 
benefiting low/mod person and 
communities

 Funds Awarded
 Eligible Nonprofit, For-Profit, 

Faith-Based, and other 
Organizations

 To implement community 
and economic development 
programs
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HCD
Funding 

Opportunities

 Emergency Solutions Grant (ESG) – SCIF

 Housing Opportunities for Person with 
AIDS (HOPWA) - SCIF

 HOME Funded Tenant Based Rental 
Assistance (TBRA) – SCIF

 Community Service Grant (CSG) - SCIF

 Neighborhood Economic Development Opportunities 
Program (NEDO) – Real Estate Development

 Community Housing Development Organization 
Programs (CHDO) – Real Estate Development

Affordable Rental Housing (ARP – formerly Single-
Family Housing) – Real Estate Development

 HomeBuild Partnership (HBP – formerly Multi-Family 
Housing) – Real Estate Development
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 City Funds

 Neighborhood Partnership Grant (NPG) - SCIF

 Federally Funds



Emergency Solutions Grant

ESG seeks to improve the quality of life for homeless 
citizens through funding for activities to help homeless 
families move toward independent living and to 
prevent homelessness

 Program activities are designed to be the first step in a 
continuum of services for the homeless toward 
independent living.

 Matching Funds - Agencies are required to match ESG 
funds dollar for dollar.

 Eligible Applicants

 Nonprofit organizations that serve the homeless population

 Demonstrate at least one year of experience in serving its 
community.
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Funding 

Source: ESG

Eligible Activities

 Street Outreach

 Emergency 

Shelter

 Homeless 

Prevention

 Rapid Re-housing

 HMIS



Housing Opportunities for Persons with AIDS/HIV

6

HOPWA provides assistance to low income individuals diagnosed 
with HIV/AIDS and their family members who live with them.

 Eligible Applicants

o Nonprofit Organizations Only

o Demonstrate at least one year of experience in serving its 

community 

o Clients must be documented with HIV/AIDS diagnosis and 

meet HUD income guidelines for the county of their 

residence within the service area

o Must increase the availability of decent, safe and affordable 

housing for low income persons living with HIV/AIDS

o Must be in Fayette, Shelby, and Tipton Counties in 

Tennessee, DeSoto, Marshall, Tate, and Tunica Counties in 

Mississippi, and Crittenden County in Arkansas.

Eligible Activities

 Street Outreach

 Emergency Shelter

 Homeless Prevention

 Rapid Re-housing

 HMIS

Funding: 

HOPWA



Funding 
Source: HOME

The HOME TBRA program provides 
rental assistance to low-income 
persons who are homeless and 
have special needs.

 Eligibility

 Non-profit organizations with 501(c)(3) tax exempt 
status, current TN charter, financial 
statements/audit, general liability insurance

 Must serve clients whose income is 60% or below the 
median income and who are at risk of homelessness 
and have a special need

 Clients must have an income and pay 30% of the rent 
and a portion of utilities

 Eligible Activities include

 Rental Assistance

 Utility Assistance
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HOME-Funded Tenant Based Rental Assistance 



Funding 
Source: 
City of 
Memphis

NPG provides funding for neighborhood service-
oriented programs that benefit neighborhoods.

Eligibility
 Nonprofit Organizations Only

 Business/Economic Development

 Community Development

 Community Initiatives

 Demonstrate at least one year of experience in serving its 
community.

 Maximum Request - $15,000

 Eligible Activities
 Workforce Development 

 Youth Development

 Economic Development

 Activities that Support Affordable Housing

 SBE/MBE/WBE Programs

 Job Creation

 Neighborhood Clean-Ups

 Capacity Building 8

Frayser CDC ïAgnes Place Memphis Black Arts Alliance Neighborhood Christian CenterFrayser CDC ïAgnes Place Memphis Black Arts Alliance Neighborhood Christian Center

Neighborhood Partnership Grant



(CHDO)

Funding 
Source: 
HOME 
Funds
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Eligibility

Organized for 
the purpose 
of providing 

decent, 
affordable 
housing. 

No individual 
benefit to 
members, 

founders, or 
contributors. 

Clearly 
defined 

geographic 
service area.

Nonprofit 
status.

A board that 
is 

representativ
e of the 

community it 
serves.

Demonstrate 
at least one 

year of 
experience in 

serving its 
community 
where the 

housing will 
be developed. 

At least 15 percent of 
HOME funds must be set 

aside for affordable housing 
activities to be undertaken 

by a special type of 
nonprofit called a CHDO in 
the communities that they 

serve.

Community Housing Development Organizations



Funding 
Source: 
HOME
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The Affordable Home Build Partnership (AHBP) is 
designed to provide incentives and partner with 

developers to create affordable single-family 
housing for homeownership through new 

construction.

Eligibility

•Applicants may be for-profit or non-profit.

•Demonstrate at least two years of experience in new construction or rehabilitation of single-family 
housing.

•All for-profit applicants must make a 5 – 30% equity investment

•All applicant(s) can be a current participant in one (1) existing project with the Affordable 
Homeownership and Rental Development Office, existing project must be underway with at least 
75% of contracted funds drawn.

Affordable HomeBuild Partnership



Affordable HomeBuild 
Partnership

 Building projects must contain 5 units or more. Units may 
be in a newly developed subdivision or in-fill lots, but all 
within one zip code.

 The single-family housing sales price cannot exceed 
$255,000, which is based on 95% of the median purchase 
price for the area based on FHA single family mortgage 
program data for newly constructed housing

 All projects must serve a low to moderate income 
population (as determined by HUD).

 Prior funding commitment required before final 
application approval.
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Affordable Rental Housing Finance 
Partnership Funding: HOME
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The Affordable Rental Housing Finance 
Partnership is designed to provide incentives 
and partner with developers to create 
affordable rental housing through new 
construction or rehabilitation.

Eligibility

Applicants may be for-profit or non-profit.

Demonstrate at least two years of experience in new 
construction or rehabilitation of rental housing.

All for-profit applicants must make a 5 – 30% equity 
investment.

All applicant(s) can be a current participant in one (1) existing 
project with the Affordable Homeownership and Rental 
Development Office, existing project must be underway with 
at least 75% of contracted funds drawn.



Affordable Rental Housing 
Partnership

Å All rental projects must be located within Memphis City 
Limits and provide permanent housing.

Å All projects must serve a low to moderate income 
population (as determined by HUD).

Å Prior funding commitment required before final 
application approval.

Å All projects consisting of newly constructed or 
rehabilitated single-family rental units must be developed 
by non-profit agencies only.

Å All rental projects will be required to have a property 
manager or management company.
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Neighborhood Economic Development Opportunities (NEDO)

Four categories

1. Special Economic Development Activities

2. Commercial Rehabilitation

3. Public Facilities for Economic Development

4. Public Facilities for Neighborhood and 
Community Facilities 
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NEDO seeks to support activities that nurture and energize 
neighborhood improvement projects and sustainable economic 
development opportunities

Funding Source:

Community 

Development Block 

Grant

For more information 
visit: https://memphistn.gov/government/housing_and_community_devel
opment/funding_opportunities or E-mail: Verna.Lambert@memphistn.gov.

https://memphistn.gov/government/housing_and_community_development/funding_opportunities
mailto:Verna.Lambert@memphistn.gov


Program 
Compliance
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The Compliance & Monitoring Department is responsible for

ensuring all Federal Programs (CDBG, ESG, HOME & HOPWA)

administered by HCD comply with federal guidelines and cross-

cutting regulations which are established by the U.S. Department of

Housing and Urban Development (HUD). The primary focus of

Compliance Monitoring is threefold:

Å Ensuring sub-recipients comply with grant guidelines and federal

cross-cutting requirements, which include:

- Program Eligible Activities

- Serving Persons 80% or less that AMI

- Ensuring Project Affordability Periods

- Environmental Review

- Labor Standards

- Americans with Disability Act Guidelines (ADA) & Section 504

Å Program/project monitoring

Å Providing technical assistance to internal program managers and

external sub-recipients.



Additional Programs

 Memphis Affordable Housing Trust Fund

 Down Payment Assistance

 Lead Hazardous Reduction

 Weatherization Assistance

 Community Coalition Program
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Want to 
know 
more?

* Specific questions should be 
directed to respective program 
staff.

* Follow HCD on Social Media 
and website to stay informed.
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Visit www.memphistn.gov

(select “Government”, then Housing and 
Community Development)

For more information about submitting a grant 
application contact Tonya Johnson, Grants 

Coordinator at (901) 636-7387 or 
Tonya.Johnson@memphistn.gov.

General Questions

Learn more about 
each program

Discuss 
program/project 

ideas
Ask questions

http://www.memphistn.gov/
mailto:Tonya.Johnson@memphistn.gov

